SLRLN Council Meeting
November 16, 2022
3:00 pm

Attendees: Cindy Miller, Heather Arnold, Janice Hovis, Paul Schroeder, Jennifer Moore, Kristin Evans (AMIGOS), Tracy Byerly (AMIGOS)

Approval of minutes: No corrections were made. The minutes were accepted as presented.

Treasurer Report 
The treasurer reported $765 in outstanding invoices. There are three institutions and one individual that we should contact with a friendly reminder about payment for their annual dues. Janice has a contact with one of the institutions and Cindy will look for updated leadership information on the other two. Paul Schroeder made a motion to approve the treasurer’s report for September and October, and Heather Arnold seconded. Motion carries.

Association management report
Kristin Evans with Amigos Library Services reported that they are still working on the email issue related to the Council listserv. Tracy Byerly with Amigos reported proposed updates to the by-laws.

I. Old Business
A. Fall Speaker Update – There were 33 total attendees – 32 members and 1 non-member.
 
B. Info Pass Update – Paul Schroeder reported that the subcommittee has been discussing how to proceed. Heather Arnold reported that the survey tool created by Caitlin Stamm will be sent to the broader council for approval before being sent to membership. There was discussion on the possible futures for the program.

C. By-Laws Update – Tracy Byerly reports that information on election information, geographical regions, partial Council terms, and processes for ending membership to the network and Council have been added. The recommended length of time between audits will be changed to five years.

Proposed changes will be sent to full membership for approval – to pass, we need 2/3rds approval in all returned ballots. Cindy Miller proposes finalizing changes and sending to membership in January.

D. CO-OP Purchasing Email – Nicole Walsh not in attendance, the topic is tabled until the January meeting.

E. Networking event for the fall – Heather Arnold reported that the subcommittee is scheduling a time to meet. Networking event is likely to be early 2023.  Paul Schroeder offered ideas and context about previous social and networking events with area groups.

F. SLRLN Zoom account – Zoom Pro is $149 for a year, which is within the allowed amount agreed at September meeting. Group scheduled the purchase for January. 

G. Best practices/scripts for virtual programming and events – This is being worked on. When the document is ready, it will be made available to the Council.

II. New Business
A. [bookmark: _GoBack]Tech Expo – It is time to form a committee to start work on the Tech Expo. Cindy Miller will send out a call to the Council for volunteers in the first week of December.

B. Volunteers – When information is sent about the Expo, a call for volunteers will accompany it. Council is unable to think of other roles for volunteers to fill at this time.

C. ListServs web page – The SLRLN webpage about the listserv needs updating. It does not give context nor encourage people to use the list. Janice Hovis and Cindy Miller will work to update the page.

III. Future Items to Discuss 
A. No future topics.

IV. Adjournment – Paul Schroeder moved to adjourn meeting, Janice Hovis seconded.  The motion carried.   

Next meeting is Wednesday, January 18th at 3pm.
